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It is aloco Gesirsble that the genersl lovel of expioaditures be
"hald at sbout the current level cwsr the Tollmwiig “luve yesmre. 3Soue
incresses will, of couree, be fow:d nec s & durin this merfcd. It
id thoreforc essantial that a seerelii:s - vicy e medc of oxis ting
programzs sod advantage tsken of < oo poauml iy Vo redudticas. In
svbnitting your preliminary estimal. for the four-ycar period, please
identify thoss aress in which you fezl that soue increeses ere
necessary snd also those other aress in which redavrixws zay be possibic.

Your statemente need not be prepurw in yreal cotail but should
set forth major ehanges in your principal progree. Sueh suanarization
vill allow suffisient tise for asscubly & iiseussiou before decislons
are reached regarding the administratic» licy Tor ulds poriod. We
would appreciate reseiving youy prelix} af:r estimntco foyr both nov
obligational authority and expenditurec 7 iy 1. Ater deteraination
of sdminigtration policy, noecasar; ruvisions In the estinmates for thic
vhole period can be prepared god subiitted to uw Burep: of the Budget
by June 1 a8 the basis for dipeuwasics asu tie establishuent of specific
ceilings and targets for the 1500 bxig-

Instructions es to the fors of tiw [.o:lindner; osllmates aad Lhe
procedure and time schedule for headlia. teea arce Loing cazaunicated
to youwr budget affiger. We are plannin: ic complele ibe establishueat
of ceilings and targets before Juns 32, 1927

Clpeerely vo.urs,

Honorabdle Allen W. Dulles
Director, Central Intelligence A:vucy
Washington 25, D. C.
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